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A.L.D. Schedule

Thursday

ALD1; ALD2; ALD3; LD

Time Description
5:00 PM (General Team Arrival) — Check in team manuals & return to trailer

5:30 PM Team to conference room for communion & anointing of oil that missed Wednesday Consecration
6:00 PM Team & Pilgrims Arriving - Dining Hall for light dinner

5:40 PM Available Team welcomes/assists/mingles with pilgrims & sponsors
5:40 PM Confirm setup of Sponsor's Hour in Sanctuary ( See Note A )
Confirm setup of Conference Room ( See Note B )

Registration Table : Assist Registrar
5:45 PM A.L.D. STAYS AT TABLE DURING REGISTRATION TO DO THIS.
Verify special diets, needs, and medications as pilgrims check in, ER contacts for team

6:30 PM Verify that all of team is present, call anyone who is missing

6:50 PM Check on attendance — begin calling missing pilgrims
Inform LD when all pilgrims have arrived
Give corrected pilgrim info to (Agape) to compile for walk directory

7:00 PM (SEND OFF) Announce, Line up, go to Conference Room
Verify Total Count for Weekend

(NEW FRIEND) Welcome everyone and explain introduction procedure
(Name, Church, Family, Hobbies, Favorite Food. Explain "NO OCCUPATIONS"

After 10 minutes - 2 ALDs introduce each other (all 3 if pilgrims match up)

8:00 PM Introduce SD who introduces ASDs, then LD (LD Talk)
Verify set up of sanctuary for evening chapel & movie
Microphones/sound system configured as needed. Light candles, set lights
Bring PURPLE books to hand out at Chapel
Brief break

8:10 PM LD finishes talk

8:15 PM Begin movement of participants to the sanctuary.
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ALD 1/ALD 2 pass out purple books as they go exit conf room doors. ALL IN SILENCE !
ALD 2 Turn off lights and after movie turn back on.

ALD 2 Count group and signal LD when all are present

ALD 3 (Road to Emmaus / Sanctuary) Start movie - computer download

LD/SD LD/SD Meditations

MUSIC TEAM Meditative solo

ALDs Make sure no one is not left alone in the sanctuary with Pilgrim(s)

ALD 1 10:15 PM (TEAM MEETING) Signal LD when team is present. Pilgrims in bed

All ALD's 10:45 PM Verify Conference Room set-up for next day (See Note C)
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