A.L.D. Schedule

Sunday (page 1)

Time Description

Conf. Room:ALD 3; Speakers/Sanctuary:ALD 2; Agape/Kitchen:ALD 1; Lay Director:LD
ALD 2 and 6:15 AM ALDs awaken

ALD 3
ALD 3 6:15 AM Check to be sure Kitchen, Agape, Music and Prayer Teams are awake
ALL 6:40 AM Team assemble in 2nd floor kitchen to get wake up items
ALL 6:45 AM Serenade pilgrims awake - Table of Confusion & Music
Pack up all bedding & belongings, except name tag & medicine. Take gear to:
ALD 2 6:45 AM Verify Sanctuary set-up - Sound system, podium, light candles, lights on low
ALD 3 7:15 AM Ring Bell for Sanctuary - find stragglers
ALD 3 7:25 AM Count & signal LD when all present
LD 7:30 AM (MORNING CHAPEL /" Humanity of Christ" Meditation)
ALD 1 Let Kitchen know when chapel has started - 30 minutes until breakfast
ALD 2 After dismissal, put out candles
MUSIC 8:00 AM (BREAKFAST) Sing DeColores to breakfast
MUSIC Sing grace before meal
ALD 1 After break Share Occupations, Sing grace, then break until bell
ALD 2 7:55 AM Notify Changing Our World (Speaker - Lay) to change & proceed to chapel
ALD 2 8:25 AM Verify set-up of chapel: Speaker agape there, Cross there, candle lit.
ALD 3 8:30 AM Talk (Changing Our World) on podium, "Props" in place, fresh water on podium, microphone on.
ALD 2 Speaker in chapel with prayer partners
ALD 3 8:35 AM Ring bell for Conference Room and count
Music (optional)
ALD 2 8:45 AM Bring speaker to Conference Room, signal ALD

ALD 3 8:50 AM (TALK #11-CHANGING OUR WORLD) STAND, ROTATE
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Light candle and sing "Sing Alleluia to the Lord." Sit, Introduce talk by a lay person
SPEAKER: Lay

9:05 AM Notify Sanctifying Grace (Speaker Pastor Sandy Pappenfus) to change & proceed to chapel

9:15 AM 2 minutes. of silent meditation, extinguish candle, announce NO POSTERS today
begin table discussion (20 minutes), additional chapel visits scheduled, if needed
9:15 AM Take speaker back to chapel for prayers
Speaker out of Conf. Room until discussion finished

9:35 AM Tables begin summaries of 1 or 2 sentences (5 minutes)
Talk (Sanctifying Grace) on podium, "Props" in place, fresh water on podium, microphone on.

Reunion cards at Table of Confusion

Sunday (page 2)

Time Description

Conf. Room:ALD 3; Speakers/Sanctuary:ALD 2; Agape/Kitchen:ALD 1; Lay Director:LD
9:40 AM Speaker in chapel with prayer partners

9:50 AM Ring bell for Conference Room and verify count
Bring speaker to Conference Room, signal ALD
Notify Body of Christ speaker - Lay - to change & proceed to chapel

Music (optional)

10:00 AM (TALK #12-SANCTIFYING GRACE) STAND, ROTATE

Light candle and sing "Sing Alleluia to the Lord." Sit, Introduce talk by Clergy person
SPEAKER: Pastor

10:30 AM 2 minutes of silent meditation, extinguish candle, then begin table discussion (20 minutes)
10:30 AM Take speaker back to chapel for prayers

Speaker out of Conf. Room until discussion finished
10:35 AM Additional chapel visits. (if needed)

10:40 AM Speaker in chapel with prayer partners
10:40 AM Talk (Body of Christ) on podium, "Props" in place, fresh water on podium, microphone on.

10:50 AM Tables begin summaries of 1 or 2 sentences (5 minutes)
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Music (optional)

10:50 AM Ring bell for Conference Room and verify count
10:55 AM Bring speaker to Conference Room, signal ALD

11:00 AM (TALK #13-BODY OF CHRIST) STAND, ROTATE

Light candle and sing "Sing Alleluia to the Lord." Sit, Introduce talk by a lay person
SPEAKER: Lay

11:30 AM 2 minutes of silent meditation, extinguish candle, then begin table discussion (20 minutes)
11:30 AM Take speaker back to chapel for prayers

Speaker out of Conference Room until discussion finished
11:30 AM Check with kitchen on schedules
11:40 AM Extra chapel visits. (if needed)

11:50 AM Tables begin summaries of 1 or 2 sentences (5 minutes)
Short breaks as needed, movement limited to restrooms

11:55 AM Ring bell and verify count
Assemble for lunch - sing DeColores on way

12:00 noon (LUNCH ) Sing Grace before lunch
Jokes, sing grace
Announce medium-long break until bell rings
Reunion group (brown) cards to Table Leaders
12:35 PM Notify Perseverence Speaker - LD to change & proceed to chapel
Sunday (page 3)

Time Description

Conf. Room:ALD 3; Speakers/Sanctuary:ALD 2; Agape/Kitchen:ALD 1; Lay Director:LD
1:10 PM Talk (Perseverance) on podium, "Props" in place, fresh water on podium, microphone on

Reunion group (brown) cards to Table Leaders
Speaker in chapel with prayer partners

1:20 PM Ring bell, if necessary and verify count
Bring speaker to Conference Room, signal ALD

Music (optional)

1:30 PM (TALK #14 - PERSEVERANCE) STAND, ROTATE
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Light candle and sing "Sing Alleluia to the Lord." Sit, Introduce talk by a lay person
SPEAKER: Lay Director

1:40 PM Notify Fourth Day SPEAKER - ALD 1 Myers - to change & proceed to chapel

2:00 PM 2 minutes of silent meditation, extinguish candle, then begin table discussion
using reunion cards (20 minutes - no summaries at this time)
Take speaker back to chapel for prayers of thanks

2:20 PM Collect reunion cards from Table Leaders (Pilgrims should sign their names)

alphabetize by table and name
2:20 PM Talk (Fourth Day) on podium, "Props" in place, fresh water on podium, microphone on.

2:10 PM Speaker in chapel with prayer partners
2:20 PM Verify Fourth Day & Letter packets ready - Make sure sample packet for SD is ready!

2:20 PM Ring bell, if necessary and verify count
Bring speaker to Conference Room, signal ALD
Music (optional)

2:30 PM (TALK #15 - FOURTH DAY) STAND, ROTATE

Light candle and sing "Sing Alleluia to the Lord." Sit, Introduce talk by a lay person
SPEAKER: Lay

3:00 PM 2 minutes of silent meditation, extinguish candle, (NO table discussion )
Take speaker back to chapel for prayers of thanks and be sure to get
hand cross for Closing. Speaker can come right back to Conf. Room

Strong Recommendation that the "letters” go to the Chapel for SD to talk about.- DO NOT
leave these for the pilgrims in the conf room (allows teardown)

3:15 PM (FOURTH DAY PACKETS) Distribute all bags to Table Leads. When SD says the TL takes out
the 4th Day packet and gives to the Pilgrims to review with the SD. Bags are passed out at
the direction of the SD. especially checking addresses / phones
Verify preparations in Sanctuary for closing ( See Note D )

3:30 PM (AGAPE LETTER PACKETS) Distribute to all - SD explains

(agape) Pilgrims' crosses brought into Sanctuary for cross ceremony & brown cards (reunion cards)

Alphabetized by table (Place the crosses behind the altar until the ceremony)
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ALD 3 4:10 PM Ring Bell one last time and count. Ask people to leave letters and other belongings outside
of Sanctuary on table (minimizes distractions to Cross Ceremony)
ALD 3 Line up pilgrims & lead to Sanctuary

Slide with 2 questions for podium

4:15 PM (CROSS CEREMONY IN SANCTUARY)
SD should mention that cross was prayed over by sponsor Thursday night

4:30 PM Community gathering in Conference Room
LD, SD 4:45PM  (CLOSING) Communion by table, then Community

ALD 3/ALD 2 Model Final two questions

Community LD
GO HUME IN CELEBRAIIUN
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