ALD 3
ALD 1

ALD 1
ALD 3
ALD 1

ALD 1

ALD 2
ALD 2
Agape
LD

ALD 1
ALD 3
ALD 3

ALD 1
ALD 3

ALD 1
LD
ALD 3

LD

ALD 1

Time

6:00 AM

6:15 AM

6:30 AM

6:30 AM

6:55 AM

7:00 AM

8:00 AM

8:25 AM

8:40 AM

8:50 AM
8:50 AM

8:55 AM

9:00 AM

9:10 AM

9:15 AM

9:45 AM

A.L.D. Schedule

Friday (page 1)
Description

Conf. Room:ALD 1;Speakers/Sanctuary:ALD 3; Agape/Kitchen:ALD 2; Lay Director:LD
ALDs awaken
Check to be sure Kitchen, Agape, Music and Prayer Teams are awake

Wake pilgrims and rest of team with bell
Verify Sanctuary set-up - Communion elements, sound system, podium, light candles, turn lights low

Get pilgrims & team to Sanctuary silently - find stragglers
Count & signal LD when all present

(MORNING CHAPEL / COMMUNION / "Prodigal Son" Meditation)

Let Kitchen know when chapel has started - 45 minutes until breakfast
Let Kitchen know when Communion starts - 15 minutes until breakfast
After dismissal, put out candles & clean-up Sanctuary

(BREAKFAST) LD offers thanks for meal, break after breakfast

Pick tables to eat - First table to go is the table with ALD 2 Newcomer - first speaker

Notify Priorities Speaker ( ALD 2 ) to change & proceed to chapel

Tell the Pilgrims they have 20 - 25 minutes - return to the Conference Room when they hear the bell

Verify set-up of chapel: Speaker agape there, Cross there, candle lit.

Talk (Priorities - ALD 2) on podium, "Props" in place, fresh water on podium, speaker on.
Speaker in chapel with prayer partners

Ring bell and count

(TABLE ASSIGNMENTS) LD Talk

Bring speaker to Conference Room as tables are being called, signal LD

(TALK #1-PRIORITIES) LD lights candle & introduces talk by a lay person - mention they will receive
a copy of all scripture references from each of the 15 talks.

SPEAKER: Lay ??7??

2 minutes of silent meditation, extinguish candle, begin table discussion (15 minutes)



ALD 3
ALD 3
ALD 1
ALD 2
ALD 1
ALD 2
ALD 3
ALD 3

ALD 1
ALD 3

ALD 1

MUsSIC

ALD 3

ALD 1

ALD 1

ALD 3

ALD 1

ALD 2

10:00 AM

10:20 AM
10:30 AM
10:45 AM
10:35 AM
10:40 AM

10:50 AM
10:50 AM

Time

10:55 AM

11:00 AM

11:10 AM

11:15 AM

11:45 AM
11:45 AM

A.L.D. Schedule

Take speaker back to chapel for prayers

Speaker out of Conf. Rm until posters finished

Tables begin summaries of 1 or 2 sentences (5 minutes)
Begin posters / skits / songs - pass out posters (20 minutes.)
Check on photographer - Agape with phone

Announce "WANT LIST" for anyone who forgot an item. Post in Conference Room.
(PHOTOS) Group Photo in Sanctuary & Table & Team Photos (get Kitchen Team)
announce quick break

Notify Speaker (Prevenient Grace Speaker: Pastor xxxx) to change & proceed to chapel

Verify set-up of prayer chapel: Speaker agape there, Cross there, candle lit and Pilgrim Crosses
Talk (Prevenient Grace) on podium, "Props" in place, fresh water on podium, microphone on.
Speaker in chapel with prayer partners

Friday (page 2)
Description

Conf. Room:ALD 1;Speakers/Sanctuary:ALD 3; Agape/Kitchen:ALD 2; Lay Director:LD
Ring bell for Conference Room and verify count.

Teach pilgrims meal graces & DeColores, & praise song "Sing, Alleluia”

Bring speaker to Conference Room, signal ALD

(TALK #2-PREVENIENT GRACE) STAND, ROTATE

Light candle and sing "Sing, Alleluia" Sit, Introduce talk by a lay person

SPEAKER: Pastor ??2?7?

2 minutes of silent meditation, extinguish candle, begin table discussion (15 minutes)

Take speaker back to chapel for prayers
Speaker out of Conf. Rm until posters finished

12:00 noon Tables begin summaries of 1 or 2 sentences (5 minutes)

12:15 PM

Begin posters / skits / songs - pass out posters (20 minutes.)
Announce restroom breaks as needed after posters

Check with kitchen lead to ensure they are on the same schedule.



ALD 1

MUsSIC

MusIC

ALD 3

ALD 2

ALD 1

ALD 3

ALD 1
MUsSIC

ALD 3

ALD 1

ALD 1

ALD 3

ALD 1

ALD 3

ALD 1
ALD 3

ALD 1
MUSIC
ALD 2

12:25 PM

12:30 PM

12:55 PM

1:00 PM

1:25 PM
1:25 PM

1:30 PM

1:40 PM

1:45 PM

2:15PM

2:30 PM

2:40 PM
2:40 PM

Time

2:50 PM

A.L.D. Schedule

RING BELL & count
Assemble for lunch - sing DeColores on way

(LUNCH)
Sing Grace before lunch

Notify Speaker (Priesthood of All Believers Speaker) to change & proceed to chapel

Jokes, sing grace
Announce medium-long break until bell rings

Talk (Priesthood of All Believers) on podium, "Props" in place, fresh water on podium, microphone on.
Speaker in chapel with prayer partners

Ring bell for Conference Room and verify count.
Music (optional)

Bring speaker to Conference Room, signal ALD

(TALK #3-PRIESTHOOD OF ALL BELIEVERS) STAND, ROTATE
Light candle and Sing "Sing Alleluia" Sit, Introduce talk by a lay person
SPEAKER: Lay

2 mins. of silent meditation, extinguish candle, begin table discussion (15 minutes)
Take speaker back to chapel for prayers
Speaker out of Conference Room until posters finished

Tables begin summaries of 1 or 2 sentences (5 minutes)
Begin posters / skits / songs - pass out posters (20 minutes.)
Confirm with ( Justifying Grace Speaker: Pastor ???? ) has communities Agape Letters

Talk (Justifying Grace) on podium, "Props" in place, fresh water on podium, microphone on.
Speaker in chapel with prayer partners
Friday (page 3)
Description

Conf. Room:ALD 1;Speakers/Sanctuary:ALD 3; Agape/Kitchen:ALD 2; Lay Director:LD
Ring bell and verify count.

Music (optional)

Verify prayer vigil up and Tamra has examples of community agape letters



ALD 3

ALD 1

ALD 2

ALD 1
ALD 3

ALD 1
ALD 1

ALD 1

ALD 2

ALD 2

ALD 2

ALD 1

MUsSIC

MUsSIC

ALD 2

ALD 2

LD

ALD 1

ALD 2

2:55 PM

3:00 PM

3:30 PM

3:45 PM

4:15 PM

5:15 PM

5:20 PM

5:25 PM

5:30 PM

5:40 PM

6:00 PM

6:05 PM

6:05 PM

A.L.D. Schedule

Bring speaker to Conference Room, signal ALD

(TALK #4-JUSTIFYING GRACE) STAND, ROTATE

Light candle and Sing "Alleluia", Sit, Introduce talk by Clergy person
Talk includes explanation of AGAPE and prayer vigil

SPEAKER: Pastor 7?2?72

Verify first "BED AGAPE" drop

2 minutes of silent meditation, extinguish candle, begin table discussion (15 minutes)
Take speaker back to chapel for prayers

Speaker out of Conf. Rm until posters finished

Tables begin summaries of 1 or 2 sentences (5 minutes)

Begin posters / skits / songs - pass out posters (20 minutes)

(LONG BREAK) Announce long break with time for showers, naps, and/or walks

(stay in hearing distance of bell)

Check that Agape has put Outside Communities' letters up on walls, Prayer vigil posted
Ongoing note - if banners or letters are from far away mention as appropriate

check with kitchen and coordinate schedule

Check with kitchen for 5:30 serving

Ring bell for Conference Room and verify count

Sing De Colores to dinner

(DINNER) Sing Grace before meal

Notify Speaker ( Life in Piety Speaker ) to change & proceed to chapel
Jokes, sing grace

Brief break until bell

Talk ( Life In Piety ) on podium, "Props" in place, fresh water on podium,

microphone on. STOOL in place, "PIETY" leg on podium for speaker
Speaker in chapel with prayer partners



ALD 1

ALD 2

ALD 1

ALD 2
ALD 1

LD
ALD 2

ALD 1
ALD 1

ALD 1
ALD 1

ALD 1

ALD 1

ALD 1

ALD 1

ALD 2

ALD 2

6:15 PM

6:25 PM

6:30 PM

7:00 PM

Time

7:10 PM

7:15 PM

7:30 PM

8:15 PM

8:25 PM

8:30 PM

9:40 PM

9:50 PM

A.L.D. Schedule

Ring bell and verify count - MUSIC (Optional)
Bring speaker to Conference Room, signal ALD

(TALK #5-LIFE IN PIETY) STAND, ROTATE

Light candle and Sing "Alleluia” Sit, Introduce talk by a lay person
Speaker: Lay

Check Sanctuary - sound system, candles, lights

2 minutes of silent meditation, extinguish candle,

Friday (page 4)
Description

Conf. Room:ALD 1;Speakers/Sanctuary:ALD 3; Agape/Kitchen:ALD 2; Lay Director:LD

(LD Talk) (includes reference to prayer vigil)

Take speaker back to chapel for prayers - Speaker out of Conference Room until posters finished.
This is a long break for the speaker because the Tables will be in the Sanctuary for Chapel

Lead pilgrims to Sanctuary
Count & signal SD when all present

(EMMAUS ROAD PRAYER EXPERIENCE)

Lead pilgrims back to Conference Room

Table discussion (15 minutes)

Tables begin summaries of 1 or 2 sentences (5 minutes)
Begin posters / skits / songs - pass out posters (20 minutes)
Announce short break

Ring bell for Conference Room and verify count

Put cheat sheet with "Name, Walk #, Table" on podium

Consider which table should go first

(POSTER PARTY) Each table presents all summaries/posters before going
on to next table (start with music if time)

Verify readiness of special music

Verify sound system, candles, & lights & special music in Sanctuary



A.L.D. Schedule

ALD 1 10:00 PM (EVENING CHAPEL) Lead pilgrims to Sanctuary

ALD 1 Count & signal LD when all present

LD 10:30 PM Bedtime for pilgrims

LD (TEAM MEETING), (share celebrations from the day, a report on each table

family, a review of Saturday's agenda, and team prayer. The confidentiality
of the pilgrims should be honored. If discussion of their personal problems is
necessary, it should take place in private with SD or LD, also ask team
rooming with pilgrims to ensure reasonable bedtimes and lights out)



